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Major Issues - Proposed Solutions

FY03 Appropriation of $457M (requested $591M)
—  Revised Planning Guidance Issued to BSC
- Critical Scrub of ‘Licen_se Application (LA) /Program Workscope
- Complete Decision on 4/15/03
Convergence on Design Solution for LA
- Convergence on Design is planned for June 2003
—  Mechanical Handling DeS|gn subcontract procurement in process
Site Safety
— Stand down at site due to electrical concerns
Procedural Implementation Non-Compliance

— - Will conduct stand down to emphasize proper adherence to procedures
planned for mid April

Major Accomplishments

Program’s vision statement issued.

- Department of Energy baselined Functronal and Operation Requnrements and

Technical Solutions
LSN Baseline Change Proposal (BCP) in pro(:ess
Initiated Payment Equal To Taxes negotiations

Agreement with Nuclear Regulatory Commrssron (NRC) on next srx months of
cr|t|ca| mteractlons :

9@ Dayg Look Ahead

Program replanning by mid April
Undersecretary visit April 18th
Congressional visit April 28th

~ NRC meeting April 29th/30th

Award design subcontract by April

Corporate Review Budget including Capital Asset Plan for FY 2005 due to CFOin
June

Complete Decision Schedule by July

SIS YUCCA MOUNTAIN PROJECT
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_{ No Activity _
Technical | Understand NRC or customer expectations, quality of work and products meets requirements.
Schedule | On Track
Cost On Track
YELLOW

Moderate Risk

(Mot clear on NRC or customer expectations, moderate risk that workscope matches expectation, including nnnag@able
Technical » problems in product development and quality that can be fixed).
Schedule | Variance, work-around exist

~around exist

High Risk

(Do not know NRC or customer expectations (or diségree), scope does not match expectations, major problems in product

Technical | development and quality that need senior management attention). May or may not be fixable.
Schedule | Significant variance, management attention needed
Cost Significant variance, management attention needed
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.| Issue: Phase 3 of the Program Manual has not been revised
“to strengthen the roles and responsibilities for contract

administration and oversight. -

Corrective Action: Phase 3 s in the fi nal stages of

preparatlon for i rssuance

B lssue. Procedure transntron has not been managed consrstent
-with governing requirements (e.g., AP-5.1Q). o

| Corrective Action: DOE/BSC Senior Management has
-agreed on a path forward to retain the existing procedure
structure, streamline AP-5.1Q, and strengthen line ownership of

‘procedures. Implementation plan is due to the PORB on
-04/09/03.

Issue' A mature Safety Conscnous Work Environment is not
in place for the organization.
_Corrective Action: -Continué to educate the workforce and
“reinforce through management behaviors and actions. Strongly
) tmplement an effective corrective actron program

SR ‘Issue' Apphcable requrrements traceable fo regulatory drlvers
L | have not been identified. :
v - Quality Assurance - | Corrective Action: ‘QARD Revrsron 13is complete
S ~ ol B QARD Revision 14 is pending. Open pending completron of
Phase 3 of Program Manual.

Issue: A single Corrective Actron Program consistent with

: | nuclear industry practices including tracking, trendlng, reportlng,
-and closure verification has not been implemented. _

“Corrective Action: Corrective Action Program process

revisions underway. Weekly management momtonng occurring.
Open until effectlve implementation venf ed -
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2/18/03 2/25/03 3/4103 3/11/03 3/18/03 3/25/03
Total Number Open 88 82 84 84 80 84
Open > 100 days ) 30 ~_30 30 32 30 32
Open > 200 days - 15 15 161 14 14 13
Open > 1 year 4 4 4 4 4 . 4
Number with Late actions : 28 14 29 .22 9 12
Numbe late > 30 days R 6 1 2 3 2 1]
By Manager
Christopher Kouts .
Total open 3 3 3 3 3 3
Open > 100 days 3 3 3 3 3 3
Qpen > 200 days 1 1 1 1 1 1
Qpen > 1 year 1 1 1 1 1
Number with Late actions 3 1 2 1
Number late > 30 days 1
Denny Brown .
Total open 3] B 6] - 11 10 11].

Open > 100 days

Open > 200 days

Open > 1 year

Number with Late actions 2
Number late > 30 days

Joe Zlegler
Total open 28 24 ) 22 22 21 24
Open > 100 days i 10 11 9 10 9 9
Qpen > 200 days 6 6 5] 8] - 5 4
Open > 1 year 2 2 2 2 2 2
Number with Late actions 11 2 8 5 5] 5
Number late > 30 days : 2 1 1 | 1
John Arthur
Total open 1
Open > 100 days
Open > 200 days
Open > 1 year
Number with Late actions
Number late > 30 days
Mark Van Der Puy
Total open 18 19 201 - 14 13 14
Open > 100 days 9 9 9 10 9 10
Open > 200 days 4 5 5 4 5 5
Open > 1 year 1 1 1 1 1 1
Number with Late actions 8 8 11 5 2
Number late > 30 days 1 1
Suzy Mellington
Total open 17 18 18 17 18 18
Open > 100 days 7 [+] 7 7 7 7
Open > 200 days 4 3 4 3 3 3
Open > 1 vear .
Number with Late actions (] : 5 7 [¢] 2 4
Numberlate > 30 days 2 1 1 1
Vic Trebules
Total open|. 9 9 . 11 12 12 11
Open > 100 days 1 1 2 2 2 3

Open > 200 days
Open > 1 year -
Number with Late actions 2 1 2 1

Numberlate > 30 days

s YUCCA MOUNTAIN PROJCT
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